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Introduction by  
our Chair, Linda 
Convery

Welcome to this first edition 
highlighting a year in the life 
of Mount Green. This edition 
looks back at the financial year 
2017/18.

The organisation has been a 
hive of activity. We responded 
positively to challenges, some 
unexpected, such as the 2017 
general election result and the 
Grenfell Tower fire tragedy. 

We strengthened the organisation; brought new 
skills to our board; began reviews of our services 
to residents; intensified reinvestment in our current 
stock and continued to deliver desperately needed 
affordable homes. Responding to welfare benefit 
changes and cuts to supported housing funding has 
been high on our agenda.

The first quarter of the year saw the conclusion of 
an In Depth Assessment by our regulator. It was 
a demanding and rigorous exercise, but we were 
pleased with the eventual outcome.

In June 2017, the successful appointment of three 
directors on a permanent basis brought new energy 
to the organisation. We focused on listening to our 
residents; reviewed and reinforced our approach 
to health and safety compliance; explored options 
to increase digitalisation; commissioned a new stock 
condition survey and retendered a number of services.

I would like to conclude by thanking the board 
and staff of Mount Green for their tremendous 
commitment over the past year. We finished the year 
a stronger and more efficient organisation thanks to 
the determination of those directly involved and with 
the support of our partners and service providers.

We introduced a welfare benefit support service in 
October; the impact was immediate

residents supported

of additional income brought in for 
9 households

residents helped into work/training

55
£22k

4
During the year we continued to invest in our homes 

homes received replacement 
windows

new gas boilers installed

homes had upgraded night storage 
heaters

flat entrance doors replaced in our 
only tower block to improve fire 
safety

93
36
40 
27

We welcomed Hawkridge Housing Association and 
their residents just before the year end. Hawkridge 
joined us to benefit from our expertise in managing 
sheltered housing . We moved into West Sussex for 
the first time.

Addressing the housing crisis

On site with 70 homes

homes in contract negotiation

rural housing schemes in the 
pipeline

70
50

3
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We tested resident satisfaction through a STAR 
survey

of our residents are satisfied with 
the quality of their home

consider their rent is value for money

are happy with the area in which 
they live

85%
81%
83%

Income maximisation

Despite the challenges of welfare 
reform by the year-end arrears had 
reduced

Arrears at year end, excluding 
housing benefit 2.56%

We had collected 103.48% of rent 
and service charges

↓2.88%

↓2.56%

103.48%

Financial information

We reported a net surplus of £1.7 
million against a turnover of £12.7 
million

An additional £10 million (nominal) 
was borrowed through GB Social 
Housing to take advantage of 
the low interest rates to support 
growth and reinvestment

£1.7m

£10m

Other points of interest

compliance was achieved for gas 
servicing

We let 118 homes during 2017/18

of complaints were resolved at 
the first stage of our complaints 
procedure

A resident portal service was 
introduced

100%
118 
98%

Mount Green Report 3.indd   5 16/09/2018   08:52:37



Mount Green Housing Association
26 Bridge Street, Leatherhead, Surrey KT22 8BZ

As our Chair has 
indicated, the financial 
year saw a wide scale 
restructuring of the 
organisation. We looked 
to the future and put in 
place a structure that 
would be adaptable 
and responsive to the 
increasing demands on 
our sector. The Grenfell 
Tower fire tragedy will 
certainly bring about changes. Over the next year we 
will engage with our residents and understand the 
services they value. Improving communications and 
customer satisfaction are high priorities.

Developing affordable housing is challenging in an 
area of high value thus increasing the housing supply 
is a priority. We have an exciting development 
pipeline and have strengthened our development 
team to deliver new homes.

Our stock is generally in good condition but we can’t 
be complacent. Our forthcoming stock condition 
survey should provide the opportunity to explore 
ways we can improve the management of our assets.

Mount Green looks forward with confidence to 
responding to the challenges that lie ahead and 
driving improvements.

Conclusion
Our Chief Executive, Nick Ronald, comments; 

www.twitter.com/mountgreenha

www.linkedin.com/company/mount-green-housing-association 

01372 379555

www.mountgreen.org.uk
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